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1. INTRODUCTION

This Statement of Expectation has been prepared by the Minister for the Arts (The Minister)
following consultation with the Board of Trustees of Tasmanian Museum and Art Gallery (the Board).

The Tasmanian Museum and Art Gallery Act 2017 (the Act) governs the operation of the
organisation and the Ministerial Statement of Expectation is an important part of this governance
framework.

The Statement sets out the Government’s broad policy expectation and requirements for the
Tasmanian Museum and Art Gallery (TMAG) to the extent allowed by the Act.

The Statement should be read in conjunction with this Act and any other relevant legislation.

This Statement takes effect from the date it is signed and remains in effect until it is amended or
revoked.

The Minister expects this Statement to be published on the Tasmanian Museum and Art Gallery
website.

2. STRATEGIC EXPECTATIONS

TMAG's Institutional Objectives and the Board’s obligations in respect of those Objectives are
outlined in section 5 of the Act.

Pursuant to the legislative requirements, the Minister expects the TMAG to:

e Be a successful public sector cultural entity by operating as efficiently as possible and in a
manner that supports participation, partnerships and access principles to deliver public
value,

e Achieve a sustainable operating model in accordance with its strategic plan and having
regard to the policy objectives of the State, and

e Deliver an accessible and highly utilised public program and enrich the State collection
through appropriate research and acquisition activities.

In meeting its Institutional Objectives, the Minister expects TMAG to:

e Ensure the effective and efficient performance of the functions of TMAG so that it is not
necessary to levy a General Admission charge for entry, and

e Collaborate with relevant State Growth officials in matters of mutual interest, in particular to
grow and support Tasmania’s cultural and creative industries and visitor economy.



3. FINANCIAL AND MANAGEMENT EXPECTATIONS

The annual appropriation shall be provided to TMAG via the Department of State Growth. The Board
shall be accountable for the financial management and performance of funds allocated, and
adherence to Financial Management Standards and Treasurer’s Instructions.

In terms of budget development and management, the Minister expects the Board to:

e Provide advice on the funding requirements of TMAG,

e Be accountable for the annual budget management of TMAG, ensuring that all public
funding, together with TMAG’s assets, equipment and staff are used efficiently and
effectively, and

e Ensure that TMAG operates within its agreed budget parameters.

3.1 Financial Performance
The Minister expects TMAG to:

e Meet its financial and performance targets,

e Implement the business strategies contained in the strategic plan,

e Assess, review and manage, as necessary, its business risk issues,

e Meet the budget development requirements of the Department of State Growth and in
accordance with Tasmanian government budget processes, and

e Keep the Minister and Department of State Growth as principal advisors to the Minister
informed of any significant issues affecting TMAG’s financial performance.

3.2 Collection and Research Management
The Minister expects TMAG to:

e Set appropriate policies and benchmarks for collections management including collection
acquisition and de-accessioning policies,

e Ensure appropriate access to the collections for the general public and for research
activities, and

e Prepare and monitor research plans to ensure that research activities meet strategic
objectives.

3.3 Threshold Value
In accordance with section 18 of the Act, the Minister has set the threshold value for disposal of
collection assets at $100,000.

3.4 Reporting
The Minister expects TMAG to comply with any relevant reporting requirements including
information which may be sought by government via the Department of State Growth.

3.5 Commercial Activities
The Minster expects TMAG to:

e Only carry out commercial activities in support of the organisation’s overall objectives,
e Ensure that any commercial activities are appropriately costed and carefully managed, with
the objective that they yield a net financial return, and



e Ensure that any commercial activities will comply with the government’s competitive
neutrality principles.

3.6 Compliance with Government Policies

The Minister expects the Board to comply with all applicable legislative, policy and/or other
requirements including, and not limited to, those relating to workplace health and safety, the
environment, budget and finance, and whole of Tasmanian Government communications.

4. OTHER

4.1 Board Appointment Process

The Minister expects the Board to work cooperatively with respect to Board appointment processes
to ensure that appointments result in a balance of renewal and continuity of Board membership.
Trustee membership will be determined by the Minister having regard to expertise, qualifications
and experience required by TMAG’s legislation.

4.2 Director Appointment Process

The TMAG Director is to be appointed under the provisions of State Service Act 2000 and relevant
Employment Directions. The Board will be engaged by the Department of State Growth in the
process of recruitment and selection of the position of Director and will provide input as to the
necessary skills, qualifications and experience required for the position.

4.3 Employee and Industrial Relations
The Minister expects TMAG to:

e Promote a high level of safety throughout the organisation, taking all practical steps to
provide its employees and employees of its contractors with safe working conditions,

e Adhere to any government policy guidelines in regard to Executive remuneration including
bonuses or other forms of rewards, and

e Be cognisant of any Government policy in regard to employee remuneration, consistent with

" contemporary public sector wages policy.

4.4 Integrity and Ethics
The Minister expects the Board, management and employees of TMAG to exhibit the highest level of
integrity and professionalism in undertaking their duties.

The Minister expects the staff of TMAG to comply with and uphold the State Service Principles.

4.5 Significant Developments

The Minister and the Department of State Growth as principal advisor to the Minister, are to be kept
informed of any significant developments. Specifically, the Minister expects TMAG to notify in an
accurate and timely manner of any development which:

e Prevents the achievement of performance objectives,

e Significantly affects the operating ability of TMAG,

e Significantly impacts on Government policy, or stakeholder relations,

e Involves potentially material transactions not in the ordinary course of business, such
information is to be conveyed before the transaction takes place, or

e Relates to the operation of TMAG and could have wider public interest.



